Board of Trustees Meeting April 2nd, 2008

Venue: Leamington School Library

Present:  Peter Fraser, Mike Malcolm, Carol-Lynn Hill, Moana Roa Gate, Adrienne Windsor, Jo Kellick, Angela Jenkins(Staff Rep), Janine Silva, John Coulam – for Principal Appraisal only

Karakia:  Whakatimatanga – Beginning Prayer

Meeting opened at 7pm

Item 1:  Apologies:  
There were no apologies.
Item 2:  Principal Appraisal – John Coulam: 

John was welcomed and spoke to the Board about how the appraisal process would be run.  This would be done alongside Peter as Chairman.  The process would include phone calls to Mike and meetings around the Professional Standards.  Goals would be shared with the Board.  He would work alongside Mike to ensure he meets his goals and overcomes any identified barriers etc.  John outlined that he would be wanting reimbursement for travel and possibility of a day’s relieving at his current school if he was required for a whole day – he also spoke to the Board about back-staffing and that a day’s relieving can be swapped amongst schools.  John left the meeting with the BOT to discuss whether they would accept his proposal.
Peter moved that John Coulam be the assessor/appraiser for Mike.

Seconded:  Carol-Lynn

Item 3:  Minutes of previous meeting:
These were taken as a true and correct record – Nominated by Ange
Seconded:  Mike

Item 4:  Matters Arising:

The pool was discussed – it will be closed as from Friday but will be winterised to stop it going green and ruining all the filters etc.  Peter will talk to Dave, the Pool Man, regarding this.

The Pick up and Drop off zone for bus children is now at Scott Street Crossing as Moana Roa outlined as Bus Driver.  There was some concern that the new bay was too small to do a u-turn but plans didn’t suggest this.
Item 5:  Debrief STA Training – where to from here?

Peter outlined that he and Mike had had a discussion re where to from this.  He found this training to be very eye opening and gave a lot of clarification.  Ange said that Jill had offered some good suggestions to move forward.  Peter said that we need to relook at the current charter – Carol-Lynn suggested that we take a whole day to look at this but Peter thought that we need the big picture and then to take it in bite-size chunks.  Janine said that we need to look at all the policies, code of conduct etc.  She suggested that we do use another day so that we can really take a longer look at this as it deserves and a Board meeting doesn’t allow justice for this to happen.  Carol-Lynn agreed with Janine and thought that the huge decisions should not be made now and more time should be allocated.  Mike clarified the thinking of people around this.  Adrienne had an example of a Code of Conduct – Mike shared a sample policy/procedure review schedule that we need to have in place.  Peter outlined that with the e.g  Community and staff survey – we need to wait for these to be done so that we need to timetable these in order of priority.  Peter said that we need to unpack what we need to do and prioritise it.
Pete suggested that Staff look at the parent/community survey and to write their responses and ideas.  Mike will organise the staff/community survey.

Survey out and back – a month later the BOT need to meet again for a whole day to  - Mike said that by earlier Term 3 the BOT would have a day retreat to meet and talk through what needs to happen and use this time to get things done.  

Janine requested that each BOT member have a BOT handbook/governance guide.
Item 6:  Correspondence:  (ERO, relieving, staffing, letter from parent)

Peter presented Sue Bullick’s letter of resignation.  This was accepted.
There was a letter from the accountant outlining a renewal of services??

Letter from a parent shared.

STA workshop – Peter suggested that Jill could run our retreat day and/or run workshops to meet our specific needs.

Tania’s appraisal has been done and forwarded to Peter.  

Moana Roa expressed his interest in attending the Maori Education keynote speaker at the STA workshop.

Mike outlined that next Friday, 10th he and Peter will visit with ERO in Rotorua to discuss expectations of the visit.  Mike asked the Board if we as a school would like to have ‘A Friend of the School’  Mike suggested a few names that would be keen if the Board wanted one.  Carol-Lynn outlined that we should feel that we should not and that we should back ourselves.  Peter will talk to Ian re being a friend of the school and report back to Board Members.
Item 7:  Community Survey:

Carol-Lynn pointed out that this needs to be promoted so that as many people fill it in as possible and having a draw for a dinner out would be beneficial.  Janine said that it is a lot of paper and could be daunting.  Moana Roa offered to approach Maori families to encourage them to fill in the survey.’  The Board went through each page to discuss what could be culled as it was too broad in some parts.
Item 8:  Appointments:

Mike moved that we advertise the LTR position in Room 1 for the remainder of the year.  Mike will appoint internally a member of the senior team to take the leadership role for the rest of 2008.  The senior teacher position  will be advertised as a permanent position for 2009.
Item 9:  Assessment Map – achievement data update – STAR results:

STAR – Jo will supply the overview sheet for this to explain the test and stanines etc.  Mike shared data briefly during the time and we will revisit this due to the time.
Item 10:  Annual Development Plan:

Mike outlined an example he had done of a Board Annual Development Plan – this was photocopied for all Board Members.
Item 11:  Principal’s Report:

Peter outlined the behaviour of some students representing our school in sport during the weekend.  A Code of Conduct for players will be shared at the next meeting.

Mike moved that the Principal’s report be accepted.  Seconded:  Peter.
Item 12:  Financial Report:

This was not available as the email sent did not reach Board Members in its intended entirety.  This will be included in next BOT meeting.
Item 13:  Motions passed to be minuted since last Meeting:
Sue Bullick’s resignation be accepted.
The school take a teacher only day on Friday, 11th April at Cambridge East as part of the Wailite cluster.

A variation to the building to be made to carpet the staffroom.  Mike moved that all these motions be passed – Seconded:  Ange
Item 14:  Building Update:

Handover date is 23rd May as far as Mike is aware.  
Item 15:  Staffing Allocation increase for 2008:

Mike outlined the impact on this for the school.  Mike is waiting for the 1st July roll returns.  Staffing entitlement has gone up and Mike talked around this with the BOT.
Item 16:  Trust Fund Application:

Mike moved the motion that the school apply to Trillian Trust for up to $10 000 to replace 8 computers in the Year 5 and 6 classes.  Seconded:  Jo
Mike moved that he now apply to Pub Charity for Mobile Data Projectors as he has managed to get printers through the Minolta deal with the Photocopier.  Carol-Lynn was concerned with the fact that the money Mike is applying to Trusts for is Seconded:  Jo
Item 17:  Identify Agenda items for next meeting/New Curriculum – report to BOT:

Financial Accounts – catch up – Peter to follow this up on Wednesday, 9th April to see if he can assist admin staff in any way.
Item 18:  General Business:

Janine mentioned that a staff member had passed away and we as a BOT have not acknowledged this.

Moana Roa put forward that the Whanau Support Group have asked if they can make school logo key-rings/magnets and sell them at $5 each.
Peter moved that all staff members get an amount of $20 per year of service – seconded Mike.

Item 19:  Sue Farewell Assembly:

Afternoon tea on Wednesday, 9th April following assembly.

Ange to talk to Lynne re a gift and Janine will buy if it required.
Item 20:  Support Staff Increments (In Committee Discussion)
We will increase Support Staff increments as per in-committee minutes.
Karakia Whakamutunga – Closing Prayer

Meeting Closed at  10.40pm
Next meeting at Wednesday, 21st May 7pm in the Library
